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individualized family services to 56 women and 109
children in 2016

16 years experience successfully reuniting and
healing families torn apart by drug and alcohol
addictions

Extensive community collaborations include:
Operation Breakthrough, Comprehensive Mental
Health Services, ReDiscover, Children’s Mercy TIES,
Jackson County Family Drug Court, Heartland
Center for Behavioral Change, University of Kansas
School of Social Welfare, Happy Bottoms, Giving the Basics, COMBAT

v' Proven outcomes: Reducing the number of at-risk families, and in turn reducing

demands on social support programs and criminal justice systems

»

“This place is changing my life and who I want to become.
Amethyst Place resident



Amethyst is the sobriety stone, and
ancient goblets made of amethyst were
believed to hinder inebriation.

This beautiful healing crystal
represents calm and inner peace, and
protection from harm.

We thank the volunteer photographers who provided pictures of our beautiful families for this Report.
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thrc families come home to heal

Dear Friends,

In 2016 Amethyst Place served 56 women and their 109 children in our supportive recovery
housing program for homeless women with substance use disorders. 60% of residents who
moved out in 2016 graduated successfully, defined by maintaining sobriety for at least one year
and transitioning successfully to independent housing. Because we provide support beyond
traditional treatment programs, our success rates are well above the national average for
substance abuse treatment programs.

The women we serve must overcome the challenges of single parenting, limited education,
unreliable transportation, and criminal histories. Over half of our residents enter our program
without a high school diploma. Very few enter the program with a computer and the skills
necessary to use one, which shuts them out of full participation in today’s technological world.
Our program improves educational and employment outcomes:

¢ All residents have free wireless internet access and most

have donated refurbished computers in their homes. Your donation of time and

e Women without a high school diploma are encouraged and resources make it possible for a
supported to attend GED classes and are offered low-income, at-risk single
individualized tutoring. mother to reunite with her

¢ 55% of current residents are enrolled in college courses, children, heal from past
most the first in their families to do so. trauma, and create a legacy of

e 60% of current residents are employed through our economic security.

supported employment program, 100 Jobs for 100 Moms.

The women who come to Amethyst Place have been chronic consumers of publicly funded
services such as correctional systems, police, emergency rooms and homeless shelters. By
reducing the number of at-risk families, we reduce demands on social support programs and
community violence, saving public tax dollars. Operating under the canopy of trauma-informed
care, our services incorporate the following principles: increase child safety and well-being;
reunite and preserve families; and build the capacity of mothers to create stable homes.

Since opening our doors in May 2000, Amethyst Place has served over 800 women and children.
We continue to secure the infrastructure and staffing necessary to sustain the programming and
therapeutic support that Kansas City’s most vulnerable women need to be reunited with their
children and live successful, sober lives. Thank you for making those dreams come true.
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Kimberley Davis Sheryl Feutz-Harter
Executive Director Board Chair

2735-A Troost, Kansas City, Missouri 64109 € 816.231.8782 €  www.amethystplace.org



Our Mission

The Mission of Amethyst Place is to support women, recovering from drug and alcohol
addiction, and their children by providing safe, drug-free housing and individualized
services to promote healthy families. We help families overcome significant trauma and
develop essential life skills. The Vision of Amethyst Place is that families will successfully
transition to drug-free, independent housing and healthy community living.

A New Home

A mom arriving at Amethyst Place has been
chronically homeless, her meager possessions fit in
just a few trash bags. Here at Amethyst Place she is
given a fully furnished, decorated apartment,
complete with pictures on the walls and dishes in
the cupboards. When she graduates, she keeps all
furnishings, allowing for a smooth transition to
independent living.

The Impact

The most immediate outcome we observe at
Amethyst Place is how quickly our children stabilize
when they have a room they call their own; a bed
and a dresser and food in the kitchen; a playground
and clean clothes; and a sober mom dedicated to
creating a better life for her children. We see
improved educational outcomes for our children,
less illnesses, and fewer behavioral problems.

A trash bag cannot support the contents of any life;
it will eventually break from the strain.



Supportive Housing Program

Menu of Services:

e Basic Needs: Fully furnished and decorated
apartment. Free washers and dryers in each building.
Access to basic necessities and diapers thanks to
partnerships with Giving the Basics and Happy
Bottoms. Successful graduates take all furnishings
and household items with them, allowing for a
smooth transition to independent housing.

Sober Housing: Random checks are made to ensure
residents remain drug and alcohol free. AA/NA
groups are offered onsite. Residents are required to
attend at least two meetings per week.

Household Management: Weekly apartment
inspections preserve community health and provide
opportunities to coach women in basic housekeeping
skills.

Treatment Team Meetings: Every resident meets
with her full support team at regularly scheduled
intervals to monitor and support progress toward
her goals.

Emergency Assistance: Transportation, food and
clothing.

Family Reunification: 30 percent of women enter
our program with children in State custody. Most will
be reunited within the first 30 days.

Life Skills Training: Programs in parenting,
finances, stress management, recovery, and health.
Childcare: Provided onsite while residents attend
programming.

Dental Services: Through partnerships with Swope
Health Center and Samuel Rodgers, dental services
are available to all residents.

The Supportive Housing program provides
wrap-around services so families can live with
stability, autonomy, and dignity. Upon entry,
mothers are asked to make a commitment to live
at Amethyst Place for a minimum of one year.
The actual length of stay is dependent on her
progress toward mutually agreed upon goals to
stabilize mental health, learn to maintain a sober
lifestyle, improve parenting skills, improve
employment skills, further her education,
address physical health concerns, clear up old
debt, and deal with past legal issues.

e Families are reunited and stabilized.
e Residents become active participants in

their recovery and work to create
educational and vocational goals.
e Residents have improved ability to

maintain their sobriety during times of
stress and report increased parental
awareness and satisfaction.

» Residents have decreased involvement with
the criminal justice system and other social
support systems.

e Residents and their children demonstrate
improved global functioning in family,
school and social interactions.

e Residents  graduate to
housing.

How We Measure Success:

* 95% of families are reunited and stabilized.

* 100% of residents are active participants in
their recovery and work to create
educational and vocational goals.

* 70% of residents remain drug and alcohol
free during their stay at Amethyst Place, a
significant accomplishment for women
overcoming decades of drug and alcohol
use that often began in childhood.

* 60% graduate successfully, defined by
maintaining sobriety for at least one year,
complying with house rules, and
transitioning to independent housing.

independent



Family Self-Sufficiency Program

The social networks of our low-income, single mothers
are often friends and family with equally limited
resources of time, money, and other supports. They are
unlikely to find robust career or education advice, help
for needs such as child care, or financial support within
their networks. Through our Family Self-Sufficiency
Program, professional and personal mentors become
part of her social leverage network, utilizing resources
to help her succeed. They serve as a powerful source of
information about career paths that lead to economic
self-sufficiency, advice about personal, educational,
and career decisions necessary to stay economically
secure, and financial resources to support the journey.

e Technology: Free Google Fiber in every e Improve educational status of mothers.
apartment and free refurbished computers. e Improve employment options for single, low-
e Tutoring for GED and college: Volunteer tutors income mothers.
on site every day provide individualized e Expand social networks of mothers.
instruction for women who are often the first in e Provide opportunities to build savings and
their families to graduate high school, and first to improve credit.
attend college. e Alleviate poverty through job wages and income
» Benefits counseling: A comparison of pre- and provided by incentives.

post- employment to determine the impact on
public benefits and health care coverage.

 Financial coaching: Staff, volunteers, and partner How We Measure Success:

agencies work with residents to clear up debts,

open bank accounts, and build credit. * 90% of women without a high school diploma

« EnCompass mentoring program: Mentors pairs attend GED classes.
who are friends form a personal connection with » 100% of participants for one year or more
each mom—to plant the seeds of a healthy improve at least one dimension in the Career
relationship while utilizing resources to help her Resiliency benchmark and successfully set and
achieve permanent stability and self-sufficiency. achieve family and personal goals.

* 100 Jobs for 100 Moms: Kansas City businesses * 50% of participants for one year or more improve
identify a position between 8am and Spm, at least one dimension in the Education
Monday-Friday, and mentor(s) who provide on- benchmark.
the-job support to facilitate a successful work ¢ 100% of residents set and achieve personal and
experience. Participants can earn up to $1,400 in family goals.
incentives per year tied to attendance, job e 75% of residents demonstrate one or more
performance, and goal-setting. benchmark improvements in at least three

« Emergency financial assistance: Moms are dimensions of the self-sufficiency index.
eligible for direct assistance with transportation, * 85% of women maintain a relationship with their
housing, child care, or health issues that impact EnCompass mentors for at least one year. Of
employment or education. Moms agree to pay those, 75% return for a second session.

back all or a portion of the assistance. ¢ 100% of residents meet with a financial coach.



Therapeutic Services

Our on-site therapist is essential to family
reunification and stabilization. Most children arrive
with a host of emotional issues that are a result of
homelessness, separation and addicted parenting,
making the need for family therapy essential to
improve family functioning and reduce the risk of
child abuse. Having access to therapeutic services
on-site eliminates many barriers facing our families:
high rates of staff turnover; long wait lists; lack of
consistent phone service; and limited access to
transportation. While addressing substance abuse is
important, nearly all residents have a dual diagnosis:
substance abuse with severe mental illness. Often,
mental health issues which directly caused their
substance abuse were never addressed.

¢ Improve family interactions. Families affected

Menu of Services:

 Intake assessments: Our Family Support Therapist

meets with each new resident three times within the
first 30 days of residency to evaluate the social-
emotional needs of her and her family. Our Family
Care Coordinator meets with residents to set goals
and identify appropriate program supports, assists
parents to enroll children in child care/school, and
serves as liaison between parents and schools.

e Theraplay: Building and enhancing attachment,
self-esteem, trust in others, and joyful engagement
using natural patterns of playful, healthy interaction
between parent and child.

e Combined Parent Child Cognitive Behavioral
Therapy CPC-CBT: Helps the child heal from the
trauma of abuse and neglect, empowers and
motivates parents to modulate their emotions and
use effective non-coercive parenting strategies, and
strengthens parent-child relationships while helping
families stop the cycle of violence.

e Eye Movement Desensitization and Reprocessing
(EMDR): Designed to alleviate the distress
associated with traumatic memories.

e Parenting programming: Strengthens parent
competencies to promote children’s academic, social
and emotional skills and reduce conduct problems.

« First Call Caring for Kids

e Individual, family and group therapy sessions

e Massage therapy, meditation, yoga

by substance abuse report higher levels of
conflict than families with no substance abuse.
Reduce behavior problems. Children of
addicted parents have higher rates of ADHD
and ODD and greater difficulty coping in school
settings and social situations.

Reduce depression and anxiety of mothers and
children. Addicts and their children are at high
risk for elevated rates of psychiatric and
psychosocial dysfunction, as well as for alcohol
and drug abuse.

Increase child's sense of safety and security.
Mothers report improved parental awareness
and satisfaction and show increased focus on
children’s well-being.

How We Measure Success:

* 90% of participants demonstrate at least one

benchmark improvement in our Parenting and
Human Relations/Safety Benchmarks.

e 75% of children who participate in Theraplay

and play therapy show improvement in their
Child Behavior Checklist (CBCL) scores.

* 90% of families participating in therapy

improve at least one benchmark in our Mental
Health and Parenting Benchmarks.
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Family Profile

Homeless woman in recovery with a
minimum of 30 days confirmed sobriety

30 years old, a high school dropout,
raising two children under 7 years old

Living on less than $10,000 per year,
including all public assistance

Family history of addiction

She and her children have suffered
considerable trauma prior to their stay:

e 70% of the children have a history of
foster care or other placement not
with their mother

e Women who have been exploited by
sex trafficking, as well as women
recently released from prison or on
probation make up a significant
percentage of our population.

38 units

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Multi-Racial
12%

African-American

17%

Our Growth

Amethyst Place began with 7 units at 11th
and Benton and now offers 38 supportive
housing units at 27th and Troost. Since
opening in 2000, Amethyst Place has
served 273 unduplicated families: over
800 women and children.

Age Distribution

40 and older
0,
% Preschool
35-39 40%
4
30-34
10%

~ School Age
26%

Ethnicity

Native American
6%

Hispanic
7%

White
58%

Amethyst Place served 56 women and their 109 children in 2016.



Our Partners

Women must be referred to our program through one of six referring agencies. Our
distinctive community case management model partners each family with a case
manager from a referring agency to coordinate services with Amethyst Place staff.

Referring Agency Current/Prior Involvement with:

Operation

Family Drug Court
41%

Family Drug Court
2%

Heartland
2% TIES

ReDiscover
9%

60%

Comprehensive
Mental Health

21%
Neither

/ 50%
Amethyst

2%

Primary Daytime Activity

Primary Daytime Activity

. art-time work
Women must be in treatment, work, or P 22% college

7%

go to school at least 20 hours per week.

All of our families rely upon public full-time work
assistance and face difficult choices 2%

regarding employment because of the of:;r \

cliff effect of losing public benefits. An

hourly wage that moves her “officially” trea;;: ent »

out of poverty cannot provide any real /

economic security when offset by jobtraining /' college + part-time
reductions in the important public 3% work

42%
, : N
benefits which are her safety net. GED classes \\/
13%

Half of the 2016 residents attended college;
most the first in their families to do so.



Her Challenges

v' 66% of residents do not own a car. Many jobs are located in suburban areas not well
served by public transportation in the evenings and on weekends.

v" 48% are on or have been on probation or parole. 21% have felonies.

v" Most of the women grew up in the foster care system or lived in families where
substance abuse was prevalent, and some were initiated into drugs and prostitution by
their parents at a young age.

v 100% of our families fall below the Federal Poverty Level. 73% of families survive on
less than $10,000 per year, which includes all sources of public assistance.

v 46% do not have medical insurance and suffer from a multitude of chronic health
conditions, using the emergency room as their primary care provider.

v 96% are dually diagnosed with substance use disorder and mental illness.

v 62% tested have an ACE (Adverse Childhood Events) score of 4 or higher. The ACE
Score assesses stress during the first 18 years of life. An ACE score of 4 or more greatly
increases the likelihood of severely adverse adult health outcomes.

Family History
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -
Family History History of Foster Care/
of Addiction Runaway as Youth
Primary Mental Health Diagnosis Adverse Childhood Experiences (ACE) Score
none
4%
anxiety

32%
Ace Score 8-10
16%

Ace Score0-3

38%
PTSD

25%

' bipolar

\ y 1%
depression ™
27%

Our full-time on-site therapist is trained in trauma informed therapy.

" Ace Score 4-7
46%



Our Strategies

Reunite and Heal ‘

Families

70% of our children have been in
someone’s care other than their
own mother. 30% enter the
program in State custody. On-
site therapy is vital for these
shattered families, who are
learning a whole new way of
living together.

4
Advance Education
Nearly half of our 2016 residents entered
the program without a high school degree,
most dropping out by the 10th grade. 7 are
preparing for the test and 14 now have
| their GED. 100% of women have
| tested for the GED passed, tha to our
} ~ volunteer tutors. Half of our 2016 residents
enrolled in college, many thanks to our P
education fund that removed financial =
hurdles. We also work to place every child
quality day cares and schools, \

po
o

refurbished laptops. Only 8
residents had bank accounts and
now 19 are banked. 10 resident,s

eliminated outstauiw%i
warrants /?H\

y \\_.,, .y
‘dividualize Services
All women are measured at intake,

;AN
Stabilize Family

Income .
] once per year, and at exit on 9
B c SR Enigloycd benchmarks of self-sufficiency, on
through our supported

a continuum of in-crisis to thriving.
We use this information along with
therapeutic assessments to target
interventions to meet family needs.

employment program, 100
Jobs for 100 Moms, increasing
their monthly earned income
on average by $450.




Major Outcomes

v" 95% of families are reunited and stabilized.

v" 93% of residents in 2016 demonstrated one or more benchmark improvements in at
least two dimensions of the self-sufficiency indices (recovery, education, career
resiliency, housing, household management, goal setting, safety & support system,
mental health, parenting).

v' Mothers maintain their sobriety during times of stress, and show increased focus on
children's well-being. 79% of residents served in 2016 remained drug and alcohol
free during their stay.

v Our successful graduation rate of 60% is well above the national average for
substance abuse treatment programs.

v Graduates can continue their life of sobriety at Amethyst Place Alumni Housing, which
offers less restrictive rules but continued support and guidance. 11 women
graduated to alumni status in 2016.

v" Our Graduate Aftercare Program (GAP) assists graduates to integrate into their new
communities with appropriate community-based supports, while staying connected
to Amethyst Place through community events, therapy and case management.

v" Open ended length of stay, based on progress toward mutually agreed upon goals.
Our proven outcomes show the longer families stay, the higher their rates of success.

Move Out Reason Compared to Months in Program

Monthsin
Program
35

30

25

20

15

10
N
0

noncompliance relapse successful graduation

A stable home is the foundation for all of these positive outcomes.
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Her Need

She moved to Amethyst Place after abusing drugs for 18 years—first shooting up
meth with her mother at age 14. She had faced 32 years in prison as a persistent
drug felon. She entered our program without a high school diploma. She had
never owned a computer and did not have the skills necessary to use one, which
shut her out of full participation in today's technological world. She struggled to
get a job due to the challenges of single parenting, limited education, unreliable
transportation, and criminal histories. and no one would rent to her because of
her criminal history and numerous evictions. Justlike 98% of our residents, she
had never addressed the mental health issues that directly caused her substance
abuse. Her children were in foster care and she was facing termination of
parental rights because she was unable to provide safe housing for them.

Our Answer

After intensive therapy with our full time onsite Family Support Therapist, a fully
furnished apartment, 24 hour oversight combined with life skills programming,
she has regained custody of her children and is now living a life that she thought
was out of her reach. With onsite tutors, EnCompass mentors, free wireless
internet access, and a refurbished computer, she is succeeding in ways she never
has before, and for the first time in her life believes in her own potential—
because we believed in her. She now has her GED, has been released from
probation after 10 years, celebrated four years sobriety, and has completed her
third semester in college.

A mom who thrives starts the ripple effect of success—
other residents begin to believe they can do it too.
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AMETHYST

Board of Directors

Sheryl Feutz-Harter, Chair, Forbes Law Group, LLC

Rachel Whipple, Vice Chair, KCMO Police Department, retired

Preston Washington, Secretary, Community Volunteer
Nancy Leazer, Treasurer, Community Volunteer
Penny Clodfelter, Family Drug Court

Lori Glenski, ReDiscover

Elizabeth Glynn, Travois

Jaimie Gray, Weave Gotcha Covered/Alumni

Janet Hargarten, Mary Kay Beauty Consultant

Dawn Harp, Hallmark Cards

Bryan Love, Kansas City Neighborhood Academy

Becky Pellham, Heartland Center Behavioral Change/Alumni

Brooke Runnion, Lockton

Program Council

Penny Clodfelter—Chair, Family Drug Court
Shawna Drake, Heartland Center Behavioral Change
Lori Glenski, Rediscover

Sam Griggs, Comprehensive Mental Health Services
Jennifer Jackson, Missouri Children’s Division

Kayla Sullivan, Operation Breakthrough

Oneta Templeton, Children’s Mercy Hospital TIES

Special Advisors
Sister Corita Bussanmas Alice Kitchen
Irene Caudillo Steve O’Neill
Sister Jeanne Christensen David Ross
Alan Dubois Sister Berta Sailer
Alice Ellison

Amethyst Place Staff

Kimberley Davis, MSW, LCSW, Executive Director

Julie Carmichael, MPA, Director of Programs

Jessica Baeuchle, MS, LMFT, Family Support Therapist

Irma Salazar Robinson, MSW, Family Care Coordinator

Shanda Moon, Client Services Coordinator

Chelsey Buseck, MA, Volunteer Coordinator

Gina Green, Administrative Assistant
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2016 Unaudited
FINANCIAL OVERVIEW

Income: $1,089,165

N Government
Partic !pa nt rent contracts
assistance 11%

33%

All other Foundations
1% 23%
In-kind y
contributions f
14% \_/ Individuals
Participant rent 4%
2% ) _ United Way
Special Event  Faith 1%
Revenue Communities
7% 4%

Expenses: $1,077,022

Fundraising  other
foodand 5%

supplies
2% Personnel
Professional 38%
fees
2%
Program
supplies and
other
assistance
9%
In-kind
case
\ ~ management
N 4 6%
Participant \‘\/Rent and
rent assistance occupancy

33% 59%
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Volunteers

In 2016, 670 volunteers provided nearly
10,000 hours of service for our women and
their children. 20% of our volunteers helped
more than once, averaging 7 visits during the
year. Volunteers renovated our community
building, mentored our moms, taught classes,
led sports clinics, provided childcare, moved
furniture, decorated apartments, organized
community events, helped with our
fundraisers, took pictures of our families and
tutored our moms and children.

Funding provided in part by:

Bike for the Brain

Blue Cross/Blue Shield

Bryan Cave

CBIZ

Christ Community Church

Cigna Health and Life Insurance
Cleveland Moulton Foundation
Commerce Bank

Courtyard Properties

Curry Family Foundation

Daniel G. & Wanda K O’Dell Family Foundation
Demdaco

Diocese of Kansas City-St. Joseph

Don Harman Memorial Fund
Dowd-Burton Fund

Duke Family Memorial Fund

Dunn Family Foundation

Enid and Crosby Kemper Foundation/UMB
Francis Family Foundation

FMB Corporation

Grapevine Design

Great-West Life & Annuity Insurance Co.
Hall Family Foundation

Hallmark Cards

Health Care Foundation of Greater KC
Homelessness Trust Fund

H&R Block Foundation

Impact KC

Ina Calkins Trust Fund

Jackson County COMBAT

Jacob L. and Ella C. Loose Foundation
JE Dunn Construction Company

John & Effie Speas Foundation

Judge Cleveland F. Moulton Christmas Fund
Kansas City CDBG Funds

KCP&L

Lockton Companies, LLC

Mary Elizabeth Martin Scholarship Fund
McCullough Family Foundation

McGee Foundation

Missouri Department of Mental Health
Oppenstein Brothers Foundation
Richard and Lynn Klein Foundation
Second Presbyterian Church

Schwab Charitable Fund

Second Presbyterian Church

Sisters of Mercy West Midwest
Skillbuilders Fund

Swope Health Services

Technology Solutions Partners

Tom and Julie Wood Family Foundation
Travois, Inc.

United Methodist Women

United Way Donor Designations

United Way Partner Allocation

US Bank Foundation

Village Presbyterian Church

Women's Foundation of Greater KC
Worldwide Innovations & Technologies

In addition to the above funders, Amethyst Place has received generous
support from many individual donors, not listed to maintain donor privacy.
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Client Satisfaction Survey

[ appreciate this

I don't know o program very much. It Very welcoming -
where else I could r ¢+ s unique in the way it I love it here and
find the support ' {._ssupports mothers in haven’t had a
['ve found here. * . getting their place to call home
It's been life . education. This has but this is it.
Chang‘glg- e been a blessing for me. ‘

Amethyst has really brought me back to
life. They have brought out my strengths
and gave me so much hope for my life. I
feel like I can do anything. I love myself and
feel like I am worth it. My confidence is
through the roof and I don't fear hard work
in fact I welcome it. I am eager to learn as
much as I can. Today [ am so much happier.
I'm working toward being the best mother
I can be and show myself and children that
anything is possible. I am so grateful that
Amethyst is a part of my journey.

[ honestly don't feel like I
would be this far in my
recovery without Amethyst

Place. I feel very safe and
have a ton of support from
staff here at AP. A whole new
loving family that only wants
the best for myself and
children.

Testimonials

The 100 Jobs program has been critical to our Rarely have I heard of an organization that has done
business, providing a reliable stream of entry so much to keep families together. As a juvenile
level employees that soon become skilled officer for 30 years, | wanted to let you know how
workers. In the time that these women have appreciative I am that an agency like Amethyst
been employed in the program, we have seen exists and that your support and guidance does
them complete their GEDs, enroll in college, and make a difference in the lives of our children.
successfully reunite with their children. Juvenile Officer

100 Jobs for 100 Moms Employer



To make a gift or for more information contact:

Kimberley Davis, Executive Director

kim@amethystplace.org

2735-A Troost
Kansas City, MO 64109
816.231.8782
www.amethystplace.org

More information can be found on our website including links to our Annual
Report and Outcomes Report, or visit our profile on the Greater Kansas City
Community Foundation website where you can access audits and 990s.

Thank you for supporting vital, outcomes-driven programming for
a mother who dreams of a better life for herself and her children.





